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Cement & grinding plants  

Aggregates 

 52.000 employees worldwide 

 2.500 locations in more than 40 countries 

 Cement capacity 119 million tonnes 
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PRESENCE IN EASTERN EUROPE & ASIA 

 

 Production sites in 11 countries - growth markets 

 Market leader in cement in most countries  

 Expansion of aggregates and ready-mixed  

concrete activities 

Cement/grinding plants   20 

Cement terminals   28 

Aggregates   66 

Ready-mixed concrete 210 

Concrete products     3 

HC Worldwide Overview 
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HCC RMX plants (2) 

- Acquisition of 2 cement plants in Kaspi and Rustavi 

- Start re-allocation of dry cement plant from Germany to Georgia (Kartuli Cement). 

- 2006 -2007 years: 160 Million USD investment 

- A first step into the RMX business on the main market 

- Clinker production started in Kartuli Cementi 

- Rustavi and Kaspi cement plants modernization /dust handling filters Installation 

- 2008-2009: 60 million USD were invested 

Entrance on Georgian Market in 2006 2008:Kartuli Cement plant & start of RMX business 2010: Farther expansion in RMX operations 

- The Tbilisi market needed a second RMX plant to cover big projects on both sides of Tbilisi 

- Kartuli Cementi – full production process  

- Investments 2010-2011: USD 12 million 

2011 - 2012:  Cement Terminal in Supsa 

- A 3rd mobile RMX plant was needed to be able to cover big projects in Tbilisi  

- the cement terminal in Supsa (Black Sea) was necessary to secure a timely delivery 

- 2012: 12 million USD investment 

2013:  Poti Mill & Expansion of RMC network 

- HeidelbergCement Acquired existing cement mill in  Poti / invested for RMX plant at the same 

place . Quality of the produced cement increased to highest international standards.  

- 10 million USD were invested for expansion in Poti  

2014: HeidelbergCement today  

- By the Middle of 2014 production in newly- acquired Poti cement mill will have doubled 

- Two additional RMX plants are planned for Rustavi and Kutaisi 

- Estimated investments 2013-2014: up to 20 million USD 

HCC Cement plant (2) 

HCC RMX plant (1) 

HCC Cement plant (3) 

HCC Cement terminal (1) 

HCC RMX plant (2) HCC RMX plant (3) HCC RMX plant (9) 

Cement mill (1) 

RMX plant offered  (1)   

AGG plant offered (1 

HCC RMX plant (10) 

AGG plant (1) 

RMX plant optional (2) 

Cement mill (1) + (2nd) 

HC Development since 2006 



HC Development since 2006 

2012-2015 Rustavi, modernization    2.5 Million. U.S.D. 

Kaspi, cement plant, modernization  4.5 Million. U.S.D. 

Poti, cement plant purchase,first Mill  5.0 Million. U.S.D. 

Batumi, first concrete plant   1.2 Million. U.S.D. 

Agara-Ruisi, Highway plant   1.8 Million. U.S.D. 

Akhmeta, HPP concrete plant   1.0 Million. U.S.D. 

Orkhevi, concrete plant    1.4 Million. U.S.D. 

Batumi, second concrete plant   1.5 Million. U.S.D. 

Poti, cement plant modernization, first Mill  2.5 Million. U.S.D. 

HeidelbergBeton’s total investment  1.0 Million. U.S.D. 

Poti, cement plant second Mill building  2.5 Million. U.S.D 

Poti, cement plant modernization, second Mill 2.5 Million. U.S.D 

HeidelbergBeton’s new concrete plant  2.1 Million. U.S.D 

Total (Approx)     30 Million U.S.D 



• Investment since 2006 till present  - 284 Million USD   

• Investment plan for 2015-2018 - 100 Million USD 

HEIDELBERGCEMENT  

One of the biggest investors in Georgia 

Total investment - 384 Million USD  

for plants modernization, expansion and capacity increase 

HC Development since 2006 
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HCC RMX plants (2) 

HCC Cement plant (2) 

HCC RMX plant (1) 

HCC Cement plant (3) 

HCC Cement terminal (1) 

HCC RMX plant (2) HCC RMX plant (3) HCC RMX plant (9) 

Cement mill (1) 

RMX plant offered  (1)   

AGG plant offered (1 

HCC RMX plant (10) 

AGG plant (1) 

RMX plant optional (2) 

Cement mill (1) + (2nd) 

RMX plants stationary optional (5)  

RMX plants mobile optional (6)  

Estimated investment – 100 million USD 

Strategic Plan 2015-2018 

- 20 RMX plants, 3 cement plants, 2 cement mills and a cement terminal will be operating.  

- Fulfill all volume and quality requirements for HPPs and infrastructural projects in Georgia.  



Main Projects 2013-2015 

Project outcome 

• Additional cement grinding capacity 160 kt annually  

• Best possibility to produce CEM III type of cement with imported slag  

• Lower transportation costs due to the preferable logistical location  

• Best opportunity for our RMX plants to minimize transportation costs 

POTI cement grinding plant acquisition 

1st PHASE Starting of cement production and shipment with the 
existing equipment October 2013 

2nd PHASE Implementation of separators project with capacity 
increase end of June,  2014 

3rd PHASE 2nd mill in Poti in 2014-15 

4th PHASE implementing of separators project for 2nd mill in 2014-15 



Black Sea 
• Optimize Elda aggregates plant: capacity, H&S, products quality 

• production  and delivery of aggregates from Batumi and Supsa plants to Batumi and Poti RMC plants 

• Takeover of another RMX plant in Batumi to ensure that large-scale projects are appropriately serviced 

 

Tbilisi 
• Secure an Aggregate deposit on the East side of Tbilisi as close to our RMX plants as possible 

• Initiate a similar process in the West of Tbilisi 

Elda Plant & Aggregates 

Main Projects 2014-2015 
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Focus on:  

• Employment of local population 

in different regions 

• CSR (Corporate Social 

Responsibility) policy 

• H&S policy 

• Training and development 

 

More than 1.200 Employees in Georgia and more than 6.000 employees 

related to our business as suppliers 

A high level of technical, social 

and management competence is 

the goal of HeidelbergCement  

Facts and Figures 



• HeidelbergCement buys 95% of the Georgian coal production 

• We are one of the 5 biggest customers of Georgian Railway 

• We see both economy and ecology as important parts of our activities: we plan to have two projects with the 

Ministry of Environmental Protection and Natural Resources for  using municipality waste and old tires as energy 

source for our production 

 

HeidelbergCement as part of Economic development in Georgia 

Facts and Figures 



For Better Building 

in Georgia 


