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Der BME auf einen Blick
Einer der größten Einkaufsverbände in Europa

€ 1250 Mrd
Einkaufsvolumen
Der BME Mitglieder

ca. 90
Mitarbeiter

4 Gesellschaften900+
Veranstaltungen

+9750
Mitglieder

200,000+
Besucher

BME Verband
BME Akademie
BMEnet
BME Marketing 

Vorführender
Präsentationsnotizen
9750 members 
€1.25 bn turnover 
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Der BME auf einen Blick
Added value & Netzwerk

• Seminare
• In-house 

trainings

• eLearning
• Webinare
• Zertifizierung

• Universitäten

Qualifikation

• EMI-Germany
• Publikationen
• Guidelines
• Fachgruppen
• KOINNO

Know-how

• International 
• B2B-

Matchmaking
• Benchmark
• Compliance
• Job & Career

Services

• Kongresse
• Fachforen
• Young 

Professionals
• BME Regionen
• Regional –

Network 
IFPSM

Network

Vorführender
Präsentationsnotizen
The BME and its branches covers 4 important areas : qualification, know-how, services and network 

The most important being Qualifications. The BME Academy is the largest provider of trainings, certifications and education in the areas of procurement and supply chain in Germany. 

Since 2000 the academy trains and certified more than 100,000 ppl 

In the area of know-how we provide our member with the PMI (Purchasing Manager Index)  and in 25 expert councils with over 700 member companies current procurement issues are discussed, such a risk management, compliance, digitalization among others with the purpose of understanding the procurement of tomorrow. 

We provide B2B services like the sourcing seminar Moldova in which together with our partners we assist our members to enter and expand in new markets 

We are the largest network provider for procurement in Europe 
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2020/2021 …  ein Krisennetz
… COVID ist nur eine Herausforderung
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Beschaffungsengpässe

Logistik
Preise Kapazitäten

Vorführender
Präsentationsnotizen
Buyers are faced with many challenges in many aspects such as……..

Procurement is rapidly evolving and this is an opportunity for you as the supplier to present yourselves as a problem solver and a reliable partner 

For example with the development of Electro mobility, procurers require new suppliers and therefore new processes are in place. 
Less partners which require more exchange and more transparency between the partners

Take into account the life cycle of the product and the Fast moving consumer and how this will affect sustainability. 

buyers and supplier have to be prepared to tackle new challenges. 
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Die Industrie läuft aber Preise steigen & Lieferengpässe
IHS Markit/BME Einkaufsmanager Index April 2021

Vorführender
Präsentationsnotizen
Table from the PMI 
X- axis = years 
Y- axis = Procurement growth in Germany 

Anything above 50 signifies growth 

Financial crisis 2008 and its effects in 2009 
There has been a decline since 2018 and then the hard hit in 2020 due to covid but the curve seems to be picking up again. 
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Einschätzungs-
Herausforderung 

Single Source

Synchronisierung 
der 

Wertschöpfungs
kette

Verlässlichkeit

Cashflow

Lieferkette Insolvenzen
Neue Arbeits-
organisation

Transparenz

Herausforderungen in der Krise
Der Einkauf als der Krisenmanager
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Lessons learned?

Hausaufgabe: Sourcing
Second Source & Backups

Monitoring: Finanzsituation
in der Lieferkette

Synchronisation der 
Value & Supply Chains

Proaktives
Risk-Management

Digitalisierung

Sicherstellung der eigenen
Lieferfähigkeit

Aufbau von Lagerbeständen vs 
Reduzierung von Beständen

Vorführender
Präsentationsnotizen
Major lesson Digitalization: procurement process, payment process 

If you want to be a prospective supplier you must be aware that digitalization is necessary in the areas of: processes, communication, transparency, payments and so forth. 

Also noteworthy is proactive risk management: your partner, your customer have installed proactive risk management systems all over the supply chain. Logistic risk, production risks among others 
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Rückblick: Störungen in der Lieferkette in den letzten 12 Monaten?
Umfage BME & riskmethods (Nov 2020)
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What‘s Next?
Was beschäftigt uns in Zukunft

Einkaufsorganisation

Digitalisierung

Leadership Kultur

Struktur
Organisation

Dezentral vs. Zentral
Make or buy      Shared Services

Team Strukturen

Social responsibility

BME-Certifikate
BME Code of Conduct since 2008

National vs International

Big Data
Prozesse

Data-Analytics

E-Lösungen

Foto: Pixabay.com Foto: patpitchaya / Fotolia Foto: Pixabay.com

Nachhaltigkeit &
Sourcing

Umweltstandards

Vorführender
Präsentationsnotizen
People, processes and techniques 
People – organization, who does what?, who is needed?
Process – what processes needed? Costs or social responsibility? 
	sourcing for ex. Local for local 
Techniques  - the digital tools that will change the processes and provide solutions to the main concerns. 
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Chancenraum Osteuropa
… Sourcing Optionen vor der Haustür

Kommunikation

Flexibel

Osteuropa
Logistik

Qualität

Vorführender
Präsentationsnotizen
Buyers are faced with many challenges in many aspects such as……..

Procurement is rapidly evolving and this is an opportunity for you as the supplier to present yourselves as a problem solver and a reliable partner 

For example with the development of Electro mobility, procurers require new suppliers and therefore new processes are in place. 
Less partners which require more exchange and more transparency between the partners

Take into account the life cycle of the product and the Fast moving consumer and how this will affect sustainability. 

buyers and supplier have to be prepared to tackle new challenges. 
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7. BME Einkaufsinitiative Westbalkan 2021 

Nächster Termin: 27 .September 2021

+300
Einkäufer:

Seit 2015

8 Länder

Benfit:

+2.500

B2B-Meeting:

Seit 2015



BME International
The Global Network in Procurement
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MALAYSIA

Your B2B Platform 

in Europe
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Your B2B Platform 

in Europe

Our Events in 
2020 / 2021

MALAYSIA
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Giselle Canahuati
International Project Manager (B2B Matchmaking)
Phone: +49 (0)6196 5828 – 186
Email: giselle.canahuati@bme.de

Agnes Janikowski
Project Manager
Phone: +49 (0)6196 5828 – 227
Email: agnes.janikowski@bme.de

mailto:giselle.canahuati@bme.de
mailto:agnes.janikowski@bme.de
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